The Way - 3s Blueprint Modules
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Strategy

Top-Line Strategy Program

Market & Competition
Insights

Product & Experience
Design

Customer Insight & Market
Review Program

Segmentation & Customer
Value Proposition

Sharpen your Ambition, unpack key
Challenges, and build a clear top-line
strategic plan with defined &
differentiating strategic pillars.

Channels, Revenue
Streams & Pricing

Analyse market trends, dynamics, and
competitors to uncover smart
opportunities and differentiation
insights.

Activities, Resources &
Partnerships

Define the whole product & customer
experience from first touch to
after-sale, while validating
product-market fit.

Business Model Innovation

Uncover deep customer and market
insights to sharpen your offering &
position as a category of one.

Financial X-Ray Deep Dive

Segment your market, profile ideal
customers, and define value offers
specific to different segments.

Enterprise Value Drivers

Optimise channels, customer cohorts,
revenue models, and pricing
strategies for growth, diversification,
and customer loyalty.

Define the key activities, capabilities,
and partnerships needed to deliver
your strategy.

Land a clear, validated model for
reaching customers, delivering value,
and scaling profitably.

A deep financial health check to
uncover your true business
economics and lift profit, cash, and
long-term resilience.

Increase enterprise value - optimise
revenue quality, profitability & cost
structures & leverage IP, data &
partnerships.
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Systems

Mapping the Work of the
Business

Financial & Operational
Metrics Triage

Growth & Cost Structure
Alignment

Pricing - As a Strategic
Lever

Structure, People &
Capability

Map how your business really works -
customer touchpoints to
behind-the-scenes processes.

Organisational Behaviour &
Culture

Uncover the behaviours, mindsets &
culture that drive or drag your
business performance.

A structured health check to identify
the levers that improve cash, profit,
margins, and performance.

Organisational Change

Build the internal capability to lead &
execute change. Align leadership,
shift behaviours & create clarity to
enable change.

Align cost structures to fund
differentiating activities. Simplify, &
refocus to drive performance.

Team & Department
Capability Optimisation
Equip leaders to assess, restructure,

and optimise their teams for stronger
engagement and execution.

Set, test & optimise smarter pricing
strategies to fuel growth & impact.
Pricing as a lever to reflect value, drive
profit & differentiate.

Sales Optimisation

Overhaul your sales structure to drive
growth and retention. Align roles,
optimise workflows, & build the tools
and capability to perform.

Design structure, roles & capability.
Build decision rights, accountability, &
systems to lift leadership & execution.

Leadership Effectiveness &
Development

Assess and strengthen leadership by
clarifying structure, systems &
capability. Build a team equipped to
engage, decide & deliver.

Management Frameworks

Management systems, meeting
structures & reporting frameworks
optimised to drive alignment,
accountability & results.

Business Processes

Simplify, streamline & optimise to
reduce risk and inefficiency. Build
systems that capture know-how to
enable scalable performance.

Process Documentation

Turn know-how into usable process
documentation. Build a training-ready
framework & reduce key-person risk.

Analytics & Business
Insights: Data

Interrogate data to uncover the levers
that drive growth, profit & customer
value. Build analytics capability to
inform smarter decisions.

Reporting

Transform reporting into business
intelligence to anticipate, not just
react. Define key metrics, insights &
scorecards to drive smart leadership.

Digital Infrastructure & Architecture

Map data, systems & future-ready digital architecture. Design a scalable ecosystem
to support growth, integration & smart decisions.

Automation & Al

Unlock automation & Al to reduce workload, cut costs & boost speed & accuracy. Use tech to let people focus on high-value work.
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